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• More than 20 years of 
grantmaking in the rural south

• National advocate for better 
rural philanthropic practice

• Consultant to funders, funder 
groups, national and state-based 
non-profits on rural

Allen Smart
and

PhilanthropywoRx



CHANGES IN 
HEALTH 

FUNDING 
LANDSCAPE

Movement from healthcare to health

Focus on social determinants of health

Health of community Is NO longer owned by 
providers and public health

Emergence of healthcare conversion/legacy 
foundations



• Local family and corporate 
funders

• Health conversion foundations

• Local, state and governmental 
sources

• Local banks

• Corporate funders with local 
presence

• Individual donors

The Different
Types of Funders



Peers and networks

Grantseeking services 
and information sources

Researching
The Philanthropic Environment



Project outlines 
and budgets 
developed?

Partnerships 
solidified

Prepared 
to respond 

quickly?

Are You Ready for
Grant Seeking?



GrantwritersResourcing 
Your Grant Seeking Efforts



The Difference Between 
Relational and Transactional 
Approaches



What is Different 
About Rural Grant Seeking?



• Funding from an application vs 
a relationship

The Difference Between 
Governmental and Private 

Philanthropy



• Invites

• Comment on Funders Work

• Meet Them Where They Are

How to Begin
to Develop Relationships?



Funders Perceptions 
About Rural America

• It is demographically 
homeogenous

• Innovation is not happening

• Scale cannot be achieved



Responses to Funder 
Perceptions

• Shifting demographics

• Rural creates innovation and 
adaptation

• Rural is great for piloting and 
testing



RURAL ANCHOR 
INSTITUTIONS

Libraries

Ag extension

Locally owned non-chain media

Office of county manager

School district



RURAL ANCHOR 
INSTITUTIONS

Community colleges

State offices of rural development, rural 
health, rural transportation

Federal and state regional offices —
HUD, USDA, DHHS

Statewide community foundations

Denominational and non-
denominational church groups



Hot Topics For Rural 
Interested 
Funders



Cross-Sectoral Work



Rural Communities 
of Color



Broadband



Affordable Housing



Maternal Mortality



Federal Funding Partnership



• Inside Philanthropy

• (https://www.insidephilanthropy.com)

• Giving Compass 
(https://www.givingcompass.org)

• Grantmakers In Health

(https://www.gih.org)

• United Philanthropy Forum

(https://www.unitedphilforum.org)

Resources

https://www/
https://www.gih.org/


Thank you and Good Luck!

allen@rualphilanthropy.net.  •   www.linkedin.com/in/allensmart

mailto:allen@rualphilanthropy.net
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